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Unit 5 Project Activity
Project Schedule
[bookmark: _GoBack]A project schedule is essential in the management of a project as it spells out the necessary activities to be carried out and the period to be spent on doing them. The schedule clearly defines the tasks necessary for the achievement of the projected deliverables (Sanghera, 2019). For the task to be completed, it is important that the team members behave in a proper manner that will ensure that the work is done effectively and that the operations of the project run smoothly. The behavior of the team members goes to a great extent to determine whether or not the project will be completed on time. The team members need to observe time to ensure that the project does not stall in way. The strict observance of time is critical in that they will be able to undertake most of the work and also ensure the project does not incur unnecessary costs due to delays. The team members also follow the laid plans and schedules. This will ensure that the project is carried out in accordance with the plan formulated and that not a single item is skipped.

	Activity
	Start
	End
	No. of Days

	Conception of project idea
Study of viability of the project
	05/10/2019
	05/11/2019
	1

	Purchasing of materials
Mobilizing of materials to the site
	06/11/2019
	20/11/2019
	1/2

	Digging of trenches 
Laying of foundation
Bricks construction
Roof construction
Walls plastering fixing of windows
Plumbing works
	21/11/2019
	21/04/2020
	5

	monitoring of work
identification of risks
controlling of risks
	22/04/2020
	22/05/2020
	1

	Cancellation of contracts
Release of employees
Handing over of office to owner
	23/05/2019
	06/06/2019
	1/2



Key Processes in Managing the Project Schedule
One of the processes in the management of the project schedule is proper planning. This is a process that entails the careful allocation of tasks to the team members (Sanghera, 2019). The project schedule can only be better managed if the roles of the team members are well defined. This is something that will guarantee the undertaking of the project in respect of the schedule. The schedule also has to be properly set in order to ensure that there are no delays once the project has begun. Another important process is the acquisition of construction materials. This is defined in the project schedule and forms a critical part of it. The project cannot start without the materials being available and therefore, the schedule will be managed better by ensuring this is done. 
Project schedule management involves constant monitoring of the activity being undertaken.in order to achieve the objectives of the project, monitoring of the progress of the project is critical. This will also be done on the behaviors of the team members. Monitoring of the project and the team members will ensure that the project goes to plan and that the team members actually do their work. The project team members and especially those undertaking the construction of the bricks need a lot of oversight. They handle the most critical part of the project, and thus it is important that the right procedures are followed to avert disaster in the future. The same can be said of the plumbers as failure to do the right thing can bring about a lot of leakages.
Precedence Diagram
Note: Time in months
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This is a diagram that is essential in the management of tasks in a project. The diagram sets out the different tasks to be carried out in such a way that they connect with each other. The diagram uses boxes that are connected with arrows showing their dependencies. It advocates for the undertaking of a task well before the next related task can be carried out (Nisar & Halim, 2018). In the construction of the office block, the precedence diagram is critical in defining the order of the tasks, which in turn reduces the cost to be incurred. For example, it would make perfect sense to fit the wiring and the plumbing works before the walls can be plastered and painted. The cost that will be incurred in doing this will be less as compared to the costs that would be incurred if the l will have been plastered and painted before fitting the wiring and plumbing system. 
The diagram is essential in helping me manage the tasks as it allows me to know the persons in charge of each task. The different team members will, therefore, be aware of their duties and this prevents the overlapping of roles which in turn leads to conflicts. The diagram helps in the fact that a certain activity has to be carried out first before the depending one. This removes conflict as the team members know that it is important to allow those charged with undertaking it to proceed before they can embark on theirs. This reduces conflicts to a great extent and fosters the issue of teamwork in the project.
The of Role of the Critical Path
The critical path defines the shortest route upon which a project can be completed (Kreis, Gibson, Jasper, Van Dyke, Wallace, Catchings & McCormack, 2019). It has an important role in undertaking of project activities as it helps with the identification of tasks that need more focus. Through the critical path, I would be able to know which tasks to give more attention and priority so that the project completes in good time. The tasks that are critical to the completion of the project will be undertaken first as the rest flows. This is also because any delay in the undertaking of this high priority tasks will result in the project delaying and thus set back the completion date. 
The critical path is also important in the resource allocation process. As the project manager, I will be able to allocate adequate resources to the tasks that need much focus. This will help speed up the undertaking of the tasks which in turn would result in the office building being completed on time. The project team members will also understand the need for the undertaking of this task speedily and thus allow those in charge to get the resources. This enhances the process of resource allocation and ensures that there is no conflict among the team members with regard to resources.
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